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THE A GANAR ALLIANCE

www.aganar.org 

1424 K Street NW #700, Washington, DC 20005 

pteeple@partners.net 

Tel: +1.202.637.6227

Fax: +1.202.628.3306

To: Potential Implementing Partners

Letter of Invitation 

Implementation of A Ganar Program

Partners of the Americas is seeking new organizations in all areas of Suriname (including the interior) to implement the A Ganar program.  The following documents describe the needs in more detail and the process of selection.  Section A addresses the request for organizations to implement the program.  
December 2011, Partners subcontracted two organizations in Suriname to implement the pilot A Ganar program in Paramaribo.   Based on the results of those programs, the on-going capacity of these organizations and their openness to collaboration, the two organizations selected in this phase may be asked to expand and/or extend their A Ganar programs for up to three years.   We are currently looking for organizations to implement in 2012 and beyond.

The following document is not a request for a full-fledge proposal but rather a statement of capabilities and indicators of your general plans.   Based on these submissions, Partners will choose organizations with whom it will work more closely to develop more detailed training implementation plans.  Only after detailed training plans have been approved will contracts be signed.    In determining which organizations will be chosen to work with to become eventual implementers, Partners will focus on four selection criteria areas:

1. Organizational Capacity:  This includes an organization’s relevant experience; the proposed plan of activities; its strength and reputation; its ability to properly administer and document the program expenditures; and the staff proposed to implement the program.

2. Willingness to Cooperate:  This includes an organization’s openness to work closely with Partners and its delegates on implementation and administrative issues and the willingness to work with other Surinamese organizations wanting to learn from the A Ganar pilot.

3. Links to Markets: A Ganar is a market-driven program and as a result, organizations must have clear links to businesses and markets that will enable market-driven training of youth, a 100% internship placement rate and the highest possible rate of job insertion, entrepreneurship and/or return to school following a youth’s graduation from the program.

4. Anticipated Costs and Program Sustainability: A Ganar is a program that seeks to integrate this program after the USAID funding cycle ends in order to maintain A Ganar in the community. It is important to collaborate with organizations that are capable of efficiently handling resources, raising other funds, and offer facilities and staff to offset program costs and allow for sustainability of the program.
The four criteria will be evaluated on a 1 – 100 scale and weighted as follows:

· Organizational Capacity:  30%
· Anticipated Costs and Program Sustainability: 25%

· Willingness to Cooperate:  15%

· Links to Markets:  30%

Partners of the Americas plans to offer A Ganar training to at least two groups of 25 youth during this phase. Organizations may also apply to implement two groups each of 25 youth for a total of 50 youth per organization.  However, strong justification for a second group, including how the organization plans to maintain quality control of the A Ganar methodology, must be included in your proposal.  Information on the budget and maximum amounts awarded for this pilot can be found in the budget section.  There are also requirements of counterpart funding that will be outlined in the budget section.  

Please note that the A Ganar program is sponsored by the United States Agency for International Development (USAID).  Contracts approved for this program will be subject to USAID requirements that will be discussed fully before they are signed.

All submissions must be electronic.  Please submit a copy of your proposal with any attachments by no later than 11 p.m. EDT on Thursday, March 15 2012 to: Nadia Moreno at: nmoreno@partners.net 
· If you require further clarification you may contact Nadia.

· Answers to any questions that are raised during the bidding process will be sent to all registered groups receiving the RFP.  
· If you have received this RFP and wish to be registered then you may receive additional documents and answers to any questions raised, please send an e-mail to Nadia indicating such.  
· In review, organizations may apply for the opportunity to implement the A Ganar program.  All responses should go to the address listed above.

Sincerely,

Paul Teeple

Director, Sports-for-Development

Partners of the Americas
TERMS OF REFERENCE – SECTION A
IMPLEMENTATION OF A GANAR PROGRAM
I. BACKGROUND
A Ganar uses sports as a tool for youth workforce development. A Ganar combats the serious problem of youth unemployment and provides an avenue for youth to become positively engaged through the application of an integrated four-phase sports-based curriculum and job training program that helps youth to transform lessons and intellectual skills developed through soccer and other team sports into marketable job skills.

· Phase 1 is an 80-100 hour “From Sports Skills to Employability Skills” course which mixes sports, field and classroom activities so that youth develop competencies in Teamwork, Communication, Discipline, Respect, a Focus on Results and Continual Self-Improvement.  

· Phase 2 is a minimum 80 hour course, typically 150 hours, that features Market-Driven Vocational Technical Skills training in which youth apply their skills to a specific technical career.   At least 30 hours of entrepreneurship training should be integrated into this phase.

· Phase 3 gives youth practical experience through placement in internships, apprenticeships or other activities.

· Phase 4 guides youth in follow-on activities, facilitates them in establishing an alumni network and helps them make a transition to successful job placement.  

Youth are Mentored throughout the program by local professionals who volunteer their time to work with small groups.  In addition, each youth must also complete 20 hours of a Service Learning Project.  Conducted anytime during training, these projects give youth the opportunity to learn about local issues, practice their leadership and job skills and aid other youth. 

II. OBJECTIVE OF A GANAR PROGRAM
The four-phase, sports-based A Ganar curriculum, is aimed at helping at-risk youth ages 16 to 24, to develop leadership and employability skills, learn technical job skills, become better citizens, and ultimately, gain employment, go back to school or start their own business.
III. SUPPORT TO BE PROVIDED BY A GANAR ALLIANCE
Partners of the Americas will provide copies of the base curriculum for instructors and for participants.  Your organization may use the documents as they were written or make some modifications within the guidelines provided by the curriculum materials.

Your organization will receive training from Partners of the Americas on how to use the A Ganar materials.
IV. TASKS TO BE UNDERTAKEN BY THE PARTNER
Phase 1 Your organization, or together with your collaborating organizations, will need to provide:  

· access to a soccer field, basketball court or other acceptable facility where the sport-based learning activities can take place

· classroom facilities for youth

· access to computers within the classroom facilities for approximately 25% of the classroom activities.  You are not required to have 1 computer per student but the closer to 1-1 ratio for access is better.  Please indicate the ratio of computers to participants in your proposal.

· field and classroom instructors’ soccer balls and classroom materials.

Phase 2 shall incorporate at least one of the following aspects:

· a technical job skills course that your organization or your collaborating organizations design and implement;

· a linkage to existing vocational development and/or entrepreneurship programs; 

Phase 3 shall provide youth with a minimum of 40 hours of supervised work experience with companies. .  

Phase 4 guides youth in follow-on activities, facilitates them in establishing an alumni network and helps them make a transition to successful job placement.  

Note: Throughout training youth must be linked with volunteer mentors.  Mentors should meet with youth at least once per month.  Please indicate:

· how you will recruit, orient and maintain mentors

· your expected ratio of mentors to youth

Also, A Ganar youth are expected to complete at least 20 hours of service learning at some point during formal training. The 20 hours includes orientation and review hours but should include at least 12 hours of actual field work by youth.  

The A Ganar Alliance has resources for the following:
· Providing support to organizations that implement and /or integrate A Ganar Phases 1 – 3 into training activities with youth ages 16 to 24
· Support for monitoring, evaluation, communication and follow-up activities, Phase 4 

Ideal partnerships are with those organizations that, overall:

· Are already working in youth workforce development and wish to add the sports-based A Ganar methodology and other critical elements to set programs; or are already using sport as a tool for development and want to adapt these sports programs to the A Ganar model,
· Can provide insight into the needs of the local community, 
· Have demonstrated connections to the local business community and
· Can provide resources such as classrooms, sports fields, and organizational capacity.
Organizations will be required by contract to provide on-going information including:

· Participant contact information including timely updates as needed during and beyond the training cycle period

· Information on job insertion, entrepreneurship or return to school rates beyond graduation

· Access to documents for audits as needed.

Organizations will also be required by contract to follow the A Ganar branding and communications guidelines.
SECTION A:  

A Ganar Pilot Implementation

PROPOSAL SUBMISSION FORM

I. COVER SHEET
1) Organization name:
2) Name and Job Title for the Head of the Organization: 

(i) Name:






(ii) Job Title:
3) Address (of main office):
4) (i) Website:




(ii) Email:

(iii) Telephone:
5) Type of legal status of the Organization: 

6) Year founded: 
7) List members of your board of directors, their titles within the board and the positions they hold in their own companies and/or within the community.
8) Describe existing partnerships with the local government and or private sector.
9) Number of fulltime/part time/volunteer staff:

______/______/______

10) Current and previous funding: 

(i) Have you ever applied for donor funds before 
[  ] Yes

[  ] No 

(ii) Have you ever received donor funds before

[  ] Yes

[  ] No

(iii) If you have received donor funds, please provide name of donor:
11) Other partners in proposed A Ganar Program:  

· Public: 

· Private: 

· NGO: 

· Other: 

------------------------------------------------------------
----------------------------------
------------------------

Signature of Person Completing Application
Title



Date of Application

II. ORGANIZATIONAL EXPERIENCE AND RESOURCES: please comment on the following: (**2 pages limit)
1. What is your organization’s experience with administering and managing funding, especially from major donors such as USAID, UNICEF, etc.? 
2. What are your current funding sources and what potential funding are you expecting over the next five years? 
3. What is your experience working with youth? 

4. What is your experience working with sports and sports programs? 

5. What kind of equipment, materials, infrastructure, and capacity will you contribute? 

6. What kind of valuable contacts can you provide from sports organizations, business, universities, government agencies, or NGOs? 
7. What is your experience working in alliance with other community groups or donors? 

III. STATEMENT OF CAPABILITY WITH SUSTAINABILITY: 
Concisely explain how your organization is capable of implementing each of the four A Ganar phases with a strong emphasis on sustainability, and offer your ideas on how to make the program sustainable in the longer term. Please note that the amounts of funding available from Partners and USAID is scheduled to decrease each year.  Therefore, plans must be put in place to raise funds locally to make up the difference and to make the program sustainable.  Please comment on the following:
Program Preparation: 

Please indicate: 

· Where and how you plan to recruit youth 

· How you plan to conduct market research and alliance building with the private sector 

· How you plan to locally adapt the curriculum

· What kind of orientations you intend to provide for the participants, parents, mentors, facilitators, and other parties.  

Phase 1

Please indicate:

· How and where you will implement Phase 1;

· The number of youth who will be in each class (we recommend that no more than 25 youth be in each session);
· What complementary sessions you would incorporate (e.g. HIV/AIDS, conflict resolution, interview skills, etc.) 
· Your ideas on how can you sustain phase one in the long term?
Phase 2 
· For the respective training and industry option selected, please describe how the course will be implemented, and the number of hours.
· How did you conclude to focus on this particular area?  Is this an area where youth can get jobs?  
· How will you ensure that vocational technical training is integrated with the ideas and themes discussed, practiced and learned in Phase 1?  
· How can you sustain phase two in the long term?
Phase 3

· How and when will the internships be implemented?

· How will you supervise internships?

· How will youth travel to and from their internships?

· Will they be paid a stipend?  If so, by whom?

· How can you sustain phase three in the long term?
Phase 4

· What types of additional support would you provide to graduates?

· How would you encourage high rates of participation in the alumni association? 

· How would you ensure that you are able to follow up on each graduate every three months to determine their employment status? 

· How would you ensure the highest possible rate of employment, entrepreneurship or return to the formal education system.
· How can you sustain phase four in the long term?
Mentoring (Throughout respective Phases)
· What experience does your organization have with mentoring programs? 

· Where will you find community mentors? 

· What types of resources could you provide to the mentors? 

· How would you link mentors with participants? 

· How would you ensure that the mentorship component is valuable and helpful to the participants? 
· How can you sustain mentors in the long term?
Service Learning (throughout respective Phases) 
· How do you plan to integrate service learning into your A Ganar program? 
· What experience does your organization have with service learning? 

· What types of community projects will you encourage the participants to undertake? 
· How can you sustain the service learning component in the long term?
Key Alliances and Partnerships

Please indicate the key alliances and partnerships you have or will develop for this program.  They may include alliances with the business sector for being market-driven and ensuring a high job placement rate, alliances with organizations for recruiting youth, alliances with groups for us of their space for training activities, alliances with the government or other groups that will or are paying certain program costs.
Counterpart Funding: 
Please indicate the source and amount of counterpart funding that you expect to contribute (from your own organization or outside sources).  

Entrepreneurship: 
Please indicate how you plan to incorporate entrepreneurship training into the A Ganar program, who will instruct, and if you have identified a key partner to provide microcredit loans. 
Key Staff: 

It is highly recommended that one person be dedicated almost exclusively to coordinate the A Ganar program.  Please indicate and provide resumes or short summaries of your key staff
 including:

· Project Coordinator

· Lead Sports Facilitator

· Lead Phase 1 Classroom Facilitator

· Phase 2 Coordinator or Facilitator

· Phase 3 Facilitator

· Phase 4 Facilitator

· Mentoring and Service Learning Coordinators
IV. CHRONOGRAM

Please provide an activity timeline regarding your implementation schedule.  See Attachment A: A  Ganar Activity Timeline.  Please indicate:  
· What kind of preparation do you plan to conduct? 

· Where training will take place for each Phase (Facilities)

· Who will train the youth and how many trainers will participate (Facilitation) 

· The group size and expected breakdown of boys and girls (Group size) 

· How many days per week you plan to work with youth and how many hours per day that youth will participate in training sessions (Scheduling) 
In addition, please indicate: how the different A Ganar phases will be integrated and your reasons for choosing this plan of work
V. BUDGET: 

Using the attached excel template, please include a budget and budget narrative to describe how the funds will be allocated. Alternatively, you may use your own budget format, while being guided by the budget items in the template below.  Proposals are limited to US$400 per person for the entire training program.   Organizations are also required to contribute at least 25% matching funds or resources to the program.  Matching funds may be money or in-kind.

Included in your budget should be the following items:

· A least one A Ganar t-shirt per youth

· Insurance or some sort of protection against accidents while youth are in the program activities

· Provisions for snacks and transportation for each participant during Phases 1-3. 

Explaining the Budget Line Items

Phase 1

· Facilities Use:  Cost or Value of Sports Fields, Classrooms and other training facilities used during the phase. 

· Equipment:  Includes sports equipment, and educational equipment.  Can also include the value of the use of computers and other equipment donated to the project.

· The cost or value of educational materials and supplies including the cost of printing manuals.

· Instructors:  Includes the cost of those who are providing direct training or facilitation to youth.

· Other:  Other costs you estimated that you will incur implementing the first phase of training.

Phase 2

· Facilities Use:  Cost or Value of Vocational center, Classrooms and other training facilities used during the phase. 

· Equipment:  Includes vocational training equipment, and educational equipment.  Can also include the value of the use of computers and other equipment donated to the project.

· The cost or value of educational materials and supplies including the cost of printing manuals.

· Instructors:  Includes the cost of those who are providing direct training or facilitation to youth.

· Other:  Other costs you estimated that you will incur implementing the second phase of training.

Phase 3

· Transportation:  Cost of youth going to and from their internship site.  In most cases should be provided by the internship host.

· Stipend to Youth:  Amounts given to youth to support them during the internship.  May be a salary, may be a meal daily or other form of support.  In most cases should be provided by the internship host.

· Staff Coordination:  Includes the staff time required to find the internships and supervise youth on the job during this period.  

· Other:  Could include transportation for staff to meet with intern hosts, materials to promote internships, materials needed to evaluate internships.

Phase 4

· Staff Coordination:  The cost or value of having someone assigned to lead and coordinate all follow-on activities.

· Activities:  The cost or value of conducting follow-on activities.

· Facilitates Use:  The cost or value of meeting space or other facilities used for follow-on activities.

· Materials: The cost or value of materials used during activities plus those needed to promote and evaluate those activities.

· Others:  Could include transportation to different follow-on activity sites, and other costs.

Overall Coordination

· Staff:  Could include the cost or value of staff time for overall coordination and administration of the program

· Insurance for Youth:  All A Ganar participants should be insured with an accident policy for the months they are in Phases 1 – 3.

· Snacks:  This includes the cost or value of daily snacks or refreshments for youth during training.

· Materials:  Includes the cost or value of recruitment materials, reporting materials, and other educational supplies not listed above.

· Other:  Cost or value of other supplies as needed.
� It is not necessary to have different individuals for each key position.  Depending upon the size of your group and the expertise of the individual, some key staff can fulfill more than one role.
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