[image: image1.wmf] 

[image: image2.png]@ PARTNERS of the AMERICAS




Project Assistance Funds (Small Grants) Application and Guidelines
Project assistance funds are available to the partnerships to support community based projects. Because these resources are available through the Partners’ Washington, DC office, it is important that you visit and consult our Partners Web site at: http://www.partners.net 
Grant Guidelines:

· Applications for project assistance funds are made by a Partners chapter and should be submitted at least 60 days prior to the proposed date of project initiation to insure that funds are received in a timely fashion.

· They must provide matching cash or in-kind contributions from the chapter, partnership or collaborating organizations equal or preferably greater than the amount requested.
· Chapters are encouraged to work with other organizations in their community when carrying out projects.

· Requests for funds should not exceed US$3,000. 

· Joint planning and participation by both sides of the partnership is strongly encouraged and will strengthen the grant application.  There should also be clear description of follow-up activities, and evaluation methodology.
Completed applications will be reviewed promptly after their receipt by the Washington, DC office. Following the review, the partnership will be notified as to whether or not the application was approved. Checks for approved projects will be mailed to the requesting chapter.

Please note that project assistance funds cannot be used for international travel, building construction, reconstruction, relief or costs such as rent,  salaries and international transportation of materials.  Grant requirements may vary by Partners program (for example, some do not allow purchase of equipment); contact Partners staff for specific funding guidelines for your project.   

If for any reason the project extends beyond the time period originally planned, the project director must notify Partners staff of the change and get clearance for an extension.  Delays in project implementation can have implications for Partners’ reporting requirements to funding institutions.

Reporting Requirements:  A financial, narrative and cost share report describing the use of the funds and their impact is due no later than 30 days after completion of project. 

Technical Assistance/Proposal Writing:  If you need assistance in writing a proposal fulfilling the require-ments listed below, please contact a Partners staff person from the program to which you are applying. 

Annual Plan: This project should reflect your chapter and partnership’s annual plan.  If it does not, please justify the departure from the annual plan in the proposal.

Proposal Cover Sheet

Project Title 
_________

PARTNERS CHAPTER
Name of Partners Chapter:_______________________________________________________________

Street 





City

Province/State

Zip Code 

Country


Phone

Fax

Email


PROJECT DIRECTOR

Name of Project Director:_________________________________________________________________
Street


City

Province/State

Zip code


Country


Phone

Fax

Email


PROJECT INFORMATION
Project Site (where implemented): __________________________________________________________


Collaborating Organization(s) _____________________________________________________________


Project Start and End Dates: _______________________________________________________________


Small Grant Requested (U.S.$):_____________ 

Additional Contributions from your organization and other sources (collaborating groups):

Financial Contribution: (U.S.$)


In-Kind Contribution: (U.S. $)
 (value of volunteer time, materials, labor, land, etc.,

 being contributed to the project)

By signing below, I acknowledge that I have read and approved the attached proposal.  I understand that my chapter is responsible for funds provided and that all unused funds must be returned to Partners of the Americas.  I understand the reporting requirements and that noncompliance could preclude future grants to my chapter.



________  _________________________________  __________


Signature, Local Partners Chapter, 
Date
Signature, Counterpart Partners 
Date

President or Executive Director 

Chapter President or Executive Director 


Project Proposal Guidelines

In at least two pages, fully describe the project proposal.  Please include the following points:

1) Introduction
a) Project Goal: What is the broad goal the project seeks to achieve? For example:  The goal is to reduce drug abuse among high school students in St. Vincent.
b) Project Objectives: Describe the objectives in measurable terms. This way, your partnership will know what to measure when evaluating whether or not the project succeeded. For example, the objectives of the project are to: 1) educate 40 youth from five high schools [8 per school] in peer counseling techniques; and 2) provide assistance to five high school administrators to develop youth anti-drug organizations by the end of the next year.
c) Project Background/Rationale:  What are the specific needs/opportunities the project will address?  What is the Partnership/Organization’s background working in this issue?

2) Project Planning and Implementation
a) Activities: What specific activities will you carry out to accomplish the objectives of your project? Fully describe the major activities, including proposed completion dates for each, where, with whom, etc.

b) Collaborating Organizations: Describe the organization directly responsible for the project if other than the partnership. Is it a non-profit, private or governmental organization? What prior experience does it have in the project area? (You may attach materials describing the organization.) What other local individuals, organizations, institutions and/or agencies will be involved in your project activities?  How will they be involved? (include name, address, telephone/fax numbers and contact person for each institution listed)

c) Target Population: Who will benefit from this project?  Indicate the beneficiaries' economic status, gender, geographical location etc. For example: The project will benefit low income youth, ages 15-18, 55% of whom are female, from the rural areas of St. Vincent.

d) Participatory Planning: How are the beneficiaries involved in the planning and implementation of the project? For example:  Young people from the target schools are assisting with the logistics for the program and setting up homestays for the educators.
e) Partnership: How were both sides of the partnership involved in planning? How will each 
side of the partnership be involved in the implementation?  How does the project fit into the 
annual plan?  
3) Project Evaluation: How will you know if the project is successful? What information will you collect and how?  Who will be responsible for collecting this information?  Please include 2-3 indicators you will use to measure success.

4) Project Follow Up: Please state clearly how the project or its impact will be sustained after these funds are spent.
Project Budget

Fill in the budget below (in U.S. dollars) and briefly describe any other financial, in-kind or human resources which have been contributed to this project. 

Please note that funds received from Partners should be spent within six months or returned to the Partners’ Washington, DC Office.

	Item
	Project Assistance Funds Requested ($U.S.)
	Other Financial Contributions (Indicate sources)
	Other Sources and Value of In-Kind Contributions in ($U.S.)
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*Please return this form and any additional pages to the attention of the appropriate Program Director (refer to Partners Resource Information and Opportunities document):

Partners of the Americas
1424 K Street, NW, Suite700
Washington DC  20005, USA
Tel.: (202) 628-3300
Fax: (202) 628-3306
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