“Effective Practices for Engaging Volunteers Session”

Coordinators: Elizabeth Auciello, Lauren Berntsen, Abraham Cisne
Thursday, November 10, 2011, 4:00-5:30pm
Panels and topics of discussion:

1. Youth-Adult Partnerships, (Bob Davis/Harry Wing)
2. Brainstorming Diverse Ways to Engage Youth in Volunteerism – YL/Thematic Areas/Different Initiatives/Host Families, (YE/PD teams)
3. Fundraising and Public/Private Partnerships Best Practices, (Don Ruff/PD)
4. Best Practices for Recruiting and Retaining Volunteers, and (Oscar Garcia)
5. The Youth Volunteer Perspective. (Carolina Cabezas/Alejandra Garcia)
6. Partners Campus (Michael Sayre)
Objectives: 

Participants were presented useful information including various strategies and examples for involving youth in chapters and building sustainable intergenerational partnerships. Participants also exchanged ideas and sought answers to questions about youth and volunteer engagement. Chapter members also examined their capacity for engaging youth and discuss ways to carry out initiatives. 
Elizabeth:

Introduction of session coordinators and presenters. Introduced the importance of this subject and discussed the brief goals for the session and the structure of dialogue and integration.

After, participants rotated to each table with a different group of people each time. Presenters will addressed shared their expertise with groups for the first 10-15 minutes and then opened the table to discussion for the remaining minutes. 
Below are some of the suggestions, notes, and challenges taken during the sessions:
Table 1: Youth-Adult Partnerships:
-For project sustainability they cannot be individual
-should also engage youth who do not travel along with community, families, neighbors, etc,

-mentors should be under 25 nor over 40 years old
-These partnerships help youth learn about values, principles, and work ethic.

-There should be youth committees where youth can voice opinions and feel important

Table 2: Brainstorming Diverse Ways to Engage Youth in Volunteerism
-Should still work with children and elementary schools around dance and culture. 

-must have clear goals and objectives

-make it fun
-offer service tourism

-include chapters in existing programs

-engage families, churches schools, orgs, and universities

-should organize small activities that do outreach and spread the word about programs and PoA

-should use public art and/exhibitions

-need plan, process, outcome

-should use sports and music to bolster positive values

-should do alternative spring breaks, tourism with service in PoA countries

-should have youth team projects, in a peer-to-peer setting, or led by other youth 

(Laurens notes for Table 2?)

Group 1:

Sallie, NC, is looking for ways to engage youth in the chapter, is thinking about the Kansas/PY model. Has had little response. She is currently looking for ways to engage students in an alternative spring break, NC state/App., offer sevice and tourism. Students and orgs in Bolivia – long-time members work with disabled youth. Utah>Arkansas> Cochabamba opening up the chapter

“Haiti”: active member – recruit young people – Haiti losing concept of volunteering in the last year. Volunteering into schools, participation and awareness for youth, 

Margaret, Bolivia/Arkansas – increase participation into PoA Chapter, shadow the YAs, with students on campus, include university students in Arkansas, included delegation into borad meetings, finds service component confusing, in community or in their respective countries/ internationally or both? Yet to find out if these programs are a success or not; what is expected from service learning; East environmentally oriented student program – students 
Samantha (YA), family got her involved, # 1 reason not involved is not asked specific goals
Javan (A Ganar), church, doing it on a team with peers, identifying needs in your community, 

Group 2:

“Utah”, only YA’s, no youth- all under her age. 

Ofelia, chapter involved with exchange, challenge of youth in different …(climates?) – music

Andre (Jamaica- coord.), tech training in his school, coaches are very respected in communities, scoring a goal winning a match, etc. > confidence and self-esteem rise- literacy and numeracy components by age, no one wants to read or write at that age. 269 youth X parishes, st mary. 
Terry, Nebraska, Elementary level cultural activities

Group 3:
Mark, Minn., Art and creating cultural activities

Table 3: Fundraising and Public/Private Partnerships Best Practices
Corporation:

1. Start with a small project with the corporation

2. Know the CSR strategy

3. Make the corporation aware of tax deductions

4. Understand the corporate strategy to know what we can offer

5. Know the business cycle of your potential funders.  It is usually a group decision from their community assistance budget.

6. Know connections you have with companies

Communication

1. Visibility

2. Be proactive:  person to person contact

3. Keep funders aware of how their funding is being used through photos and news articles, etc.

4. Protect your brand and help funders raise theirs

5. Stories, pictures, thank yous, newsletters

Foundation

1. Foundations may suggest other foundations that give money for similar projects.  Understand the grant cycle and do your homework (research).

2. Develop relationship to connect with interests of overall foundation—leverage

3. Endowment fundraising kit from Partners

Strategy

1. Begin with a relationship and then work on the request for partnership

2. Clear plan of project to be presented to potential funder, be specific

3. Tell the community who is supporting your program and use your supporters’ resources to help open doors to other potential funding

Suggestions:

1. Partners needs to have a standard approach

2. Partners needs to give workshops about funding:  talking points, proposal writing, strategies

Table 4: Best Practices for Recruiting and Retaining Volunteers
-saying and doing: should work with specific programs and projects

-should have an organized plan for each area. 
-must connect interests and talents with concrete activities
-need to share what we have achieved

-share experiences that benefit the community

-make an inventory of resources available to us

-share who we are, and why we do things

-How do you find volunteers: edu. institutes, neighbor associations, friends, colleagues, friends, family, personal contacts, people you know in-person, sports
-must find people who are positive and hardworking, with goals. Must offer incentives, trainings, recreation and recognition of efforts.

-regarding retaining and engaging youth: offer programs of interest, civic edu., exchanges, sports, information, and involve professors and young professional. 

-Challenges:

· Volunteers drop-out b/c they do not know what to do. 

· They have doubts and questions due to a lack of strong education on volunteering

· Weak leadership/autocratic leadership

· Lack of motivation

· Personal interests over group interests

· People with limited resource and education

· Lack of interest

Table 5: The Youth Volunteer Perspective
(Discussed what kind of recruitment activities done at table)
-Would like to work with local chapter

-recommend “passports” or ID for benefits, discounts in community

-recommend civil acts

-need English lessons/support in general

-youth should train each other

Table 6: Partners Campus
Michael presented this initiative and noted there was an “energy gap” after YA and before other programing for those who would like to join Partners. 
